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“Stadium YCP developed the concept of the New City 2
Life Centre as a means to capitalise on peace in -

Northern Ireland and build tangible relations between
communities. Copius' ability to engage at Community
levels as well as-lobby with Government agencies sees
this project close to bearing fruit.”

CONSULTING

Tommy Latimer
(Community Development Worker with
Stadium Youth and Community Projects)

“Copius have been instrumental in assisting the LORAG Copius Consulting Ltd would like to thank you for
organisation to achieve a position where the local

community are proud of the facilities they now have

“Working to erto

taking the time to read our company leaflet.
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Gerard Rice For more information please contact us at:

(Community Development Worker with LORAG) VLS L on, to a/}/_ 7

“Copius Consulting were instrumental in helping us to

create a sports development strategy and secure North City Business Centre,
f.400,000 of funding to help implement the plan.”

Unit 10,
Alan Wilton 2 Duncairn Gardens,
(Head Coach of Eastside ABC) Bt
Other groups we have worked with include: BT15 2GG
- Ardoyne Shankill Health Partnership T- 8
« Crusaders Football and Athletic Club 020 9075 3011
- Loughside Football Club F: 028 9074 6565

- Swim Ulster

E: info@copiusconsulting.co.uk
- Ulidia Integrated College @cop g

Hurdles may appear, but with our help you
can overcome them!

CONSULTING
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WHO ARE COPIUS CONSULTING?

Copius Consulting Ltd is a UK wide Consultancy
company. The company specialises in developing
capacity in the Sports and Community Development
sectors as well as securing public body finance for
clients.

Copius offer our clients a unique, professional and
friendly experience.

The main goal of the company is to “Facilitate the
development of excellence at a community level.”

Copius Consulting Ltd, established in 2005, is now
entering an exciting period of growth. With new
regional offices being developed across the UK and
Ireland, Copius are ensuring that their services are
accessible to all.

We have helped groups from inner city areas develop under
used spaces into modern, aesthetically pleasing facilities.
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WHAT CAN COPIUS
CONSULTING DO FORYOU?

The Copius Team of dedicated, committed and highly
skilled consultants will accompany you on your

journey from concept to reality.

Copius Consulting offer a wide range of services and
support to all community and voluntary groups
including sports clubs, youth clubs, community based
groups, womens groups and community health

groups but to name a few.

Some of the specialist services we offer include:

Business Plans
Strategic Plans
Sports Development Action Plans
Evaluation Reports
* Training & Needs Analysis
Feasibility Studies
Community Audits
* Training & General Facilitation
Support and Guidance in terms of potential capital

and revenue funding

These services have helped our clients
to secure £75 million of funding to
sustain their programmes and achieve

their goals.
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ROME WASN'T BUILT IN A DAY...

Through the consultation process, Copius'
Consultants remain vigilant to the fact that not all
successes can be achieved overnight. Copius will help
you develop short, medium and long term goals using
the SMART principle. This mapping process will then
help you achieve your overall vision.

Don't just take our word for it...

Belfast City Council

Copius have worked extensively with Belfast City
Council. Recently Copius have completed a Citywide
Strategic participation programme for sport and
recreation worth £2.5 million as well as develop a full
business case and funding submission for an Olympic
standard £4,5 million Velodrome.

Sport Northern Ireland/Coaching
Northern Ireland

Copius Consulting developed a personal development
programme which enabled 120 unemployed people
from throughout NI to become qualified fitness
instructors. The ‘Employability through Fitness’
project was one of the most successful European
funded personal development programmes in
Northern Ireland.
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